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Short Communication   
 

Abstract 

This discourse offers an in-depth exploration of the factors influencing the optimal placement of 

a dental clinic in India. It delves into the dynamics of rural and urban settings, as well as the 

distinctions among Tier 1, 2, and 3 cities, with a particular emphasis on the unique needs of dental 

practice. Moreover, it underscores the impact of dental laboratory facilities, the availability of 

skilled consultants and staff, and the affordability for patients on the location choice. The aim is 

to equip dental professionals with a comprehensive decision-making framework that encapsulates 

the diverse landscape of India's dental industry. 
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Introduction 

With the steady upsurge in demand for dental services in India, dental professionals are increasingly 

confronted with the complex decision of where to establish their practices [1]. This decision is 

impacted by factors such as accessibility, community dental health needs, market competition, 

operational costs, availability of staff, dental laboratory facilities, and the patient's ability to pay for 

services [2]. This discourse aims to elucidate these aspects, offering a comparison between rural and 

urban settings, as well as among Tier 1, 2, and 3 cities, thereby guiding dental professionals in their 

strategic planning. An estimated dentist-population ratio of 1:10,000 in urban areas and 1:50,000 in 

rural areas exhibits a compelling need for equitable distribution of dental services [6]. 

 

Rural vs. Urban India: 

1. Accessibility and Infrastructure: 

− Urban areas typically offer advanced infrastructure, including superior transportation facilities 

and robust referral networks, which can streamline dental practice operations [3]. Recent data 

shows a robust growth of medical infrastructure with 65% of hospitals and 50% of dispensaries 

located in urban areas [6]. 

− Despite infrastructural limitations, rural areas present an opportunity to serve underserviced 

communities, which can be professionally fulfilling [4]. Recent initiatives such as the National 

Rural Health Mission are aiming to improve healthcare infrastructure in these areas [10]. 

 

2. Market Competition: 

− Urban settings generally have a high concentration of dental practitioners, leading to intense 

competition [2]. In contrast, the dentist-to-population ratio in rural areas is alarmingly low, 

with one dentist serving more than 50,000 individuals [6]. 
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− Rural areas often have a scarcity of dental professionals, allowing for a more significant impact 

on community dental health and less market competition [3]. Case studies reveal the 

opportunity for practitioners to establish a unique and much-needed service in these 

communities [8]. 

 

3. Cost of Operation: 

− Operating a clinic in rural areas generally involves lower costs due to reduced rent and 

overhead expenses [4]. According to recent studies, the cost of setting up a dental practice in 

rural areas is about 30% less than in urban areas [7]. 

− Urban areas, while associated with higher operating costs, also present the potential for higher 

revenue due to larger patient bases and the option of offering specialized, higher-priced 

services [2]. 

 

4. Dental Health Awareness: 

− Urban populations often demonstrate a higher awareness of dental health, with patients more 

likely to pursue preventive and cosmetic dental services [1]. 

− Rural communities often require considerable dental health education efforts, which can be 

rewarding but may demand additional resources [4]. Government campaigns like the National 

Oral Health Program are aimed at improving oral health awareness in these communities [10]. 

 

5. Dental Laboratory Facilities and Skilled Staff: 

− Urban areas, including Tier 1 cities, typically have superior access to dental laboratory 

facilities and a higher concentration of skilled staff and consultant doctors [1]. 

− Rural areas and Tier 2 and 3 cities may face challenges in terms of access to dental laboratory 

facilities and attracting and retaining skilled dental staff. However, there may be untapped 
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local talent in these areas and opportunities for mentorship and training [4]. Initiatives like the 

Skill India campaign may potentially address this skill gap [10]. 

 

Tier 1, 2, and 3 Cities: 

1. Accessibility and Infrastructure: 

− Tier 1 cities, such as Delhi, Mumbai, and Bangalore, offer advanced infrastructure and superior 

transportation facilities, facilitating efficient clinic operations [3]. 

− Tier 2 cities, such as Jaipur, Lucknow, and Coimbatore, have moderate accessibility and 

infrastructure, allowing for satisfactory clinic operations [6]. 

− Tier 3 cities, including Siliguri, Udaipur, and Panipat, may have limited infrastructure and 

accessibility, potentially affecting patient access and procurement of dental supplies [4]. 

 

2. Market Competition: 

− Tier 1 cities experience intense competition among dental professionals, requiring 

differentiation strategies [2]. Case studies illustrate that unique value propositions can help 

dentists stand out in these competitive environments [8]. 

− Tier 2 cities have a balanced competition and increasing dental health awareness. 

− Tier 3 cities offer lower competition among dental professionals, allowing for a stronger 

market presence [3]. 

 

3. Cost of Operation: 

− Tier 1 cities have higher operational costs due to premium real estate and overheads [2]. 

− Tier 2 cities offer moderate operational costs [7]. 
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− Tier 3 cities provide lower operational costs, enabling competitive service pricing [4]. 

 

4. Dental Health Awareness and Patient Base: 

− Tier 1 cities have a high population density, resulting in a large potential patient base. They 

also exhibit higher dental health awareness [1]. 

− Tier 2 cities have a smaller patient base compared to Tier 1 cities, but there is increasing dental 

health awareness [6]. 

− Tier 3 cities have a smaller patient base with potentially lower dental health awareness [4].  

 

5. Dental Laboratory Facilities and Professional Development: 

− Tier 1 cities provide superior access to dental laboratory facilities, cutting-edge technologies, 

and ample opportunities for professional growth and networking [1]. 

− Tier 2 cities offer access to dental technologies and professional training, although not as 

extensive as in Tier 1 cities [6]. 

− Tier 3 cities may have limited access to dental laboratory facilities and fewer opportunities for 

professional growth and networking [4]. 

 

Choosing the right location for a dental clinic in India involves careful analysis of various factors, 

including accessibility, competition, operational costs, patient affordability, dental laboratory 

facilities, and professional development opportunities [2] [4]. It is a strategic decision that goes beyond 

mere business considerations, offering dental professionals the chance to embark on a fulfilling and 

impactful professional journey in the field of dental care [1]. 

To make an informed decision, dental professionals should align these factors with their personal 

aspirations, professional specializations, and long-term goals [5]. By doing so, they can establish 
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successful and sustainable dental practices while making a significant impact on the oral health of 

their chosen community [4]. 

In addition to business considerations, dental professionals should consider collaborating with local 

communities, governments, schools, and NGOs to improve oral health awareness, particularly in rural 

areas [11]. For urban settings, especially Tier 1 cities, differentiation strategies such as offering 

specialized services or adopting advanced technologies can help dental professionals stand out in 

highly competitive environments [11]. 

By carefully weighing these considerations and taking advantage of available opportunities, dental 

professionals can not only build thriving practices but also contribute to the overall improvement of 

oral healthcare in India [4]. The dental profession holds immense potential for fulfilling personal and 

professional growth, and by making strategic decisions, dental professionals can carve out a successful 

and rewarding path in the field of dental care [1]. 

Overall, this comprehensive analysis of strategic considerations for dental professionals in choosing 

practice locations, supported by relevant research [2] [4] [5] [11], provides valuable insights and 

guidance, enabling dental professionals to make informed decisions and establish themselves as 

successful practitioners in India. 
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